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Current Situation
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ENSTAR Gas Supply Contract Comparison
CONTRACTS NOT 

APPROVED

APL-5 APL-6 ConocoPhillips Marathon WACOG ConocoPhillips 

WACOG

VOLUMES 60 BCF 28 BCF 11 BCF 5 BCF 5 BCF

DATE SIGNED October 2005 April 2008 April 2008 December 2008 December 2008

PRICE 2009* $8.96 $9.35 $8.01 $8.94 $8.92

PRICE 2010* $7.10 $7.43 $7.86 $7.83 $7.81

PRICE 2011* $7.81 $8.47 Price point not 

available

No Gas under contract No gas under contract

PRICE 2012* $8.01 $8.62 Price point not 

available

No gas under contract No gas under contract

PRICE 2013* $7.98 $8.39 Price point not 

available

No gas under contract No gas under contract

DELIVERABILITY All requirements 

provided

% of daily 

reqôs, no peak 

gas 2011

Tiered delivery, 

% of daily reqôs, 

base gas only 

Q2 2011-2013

% of daily reqôs

ENSTAR has no all 

reqôs provider

% of daily reqôs

ENSTAR has no all 

reqôs provider

TERM OF 

AGREEMENT

Est. 2016 2013 2013 2010 2010

INDEX Henry Hub 12 

month trailing

PG&E, SoCal, 

Chicago

Cook Inlet Index WAGOG ïAvg. cost 

of system gas

WACOG ïAvg. cost 

of system gas

*Price estimates based on 10/31/08 forecast forward

¶$2.3 million legal fees & other costs 

¶$25-$100 million of storage investments also needed (e.g., LNG-regasification equip., reservoir development and/or third-party storage    

service)

5



What Do All Of These Figures Mean?

RCA contract rejections have caused less gas to be committed to 

ENSTAR, and have increased the risk of deliverability to ENSTAR 

customers

Producers are unwilling to sell gas at deeply discounted prices

ïDeclining Cook Inlet gas supplies

ï Declining Cook Inlet deliverability

ï Declining Cook Inlet investment and perhaps lack of success

Customers must pay fair market prices over time, to reverse the 

Cook Inlet market conditions and induce investment, inside and 

outside Cook Inlet
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Impact On Customers
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Where Your Heating Dollar Goes



Residential Costs by Region
Average Natural Gas Cost for 2009($/Mcf)

Source: EIA of DOE
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Home Heating Monthly Bill Comparison

Natural Gas: $154.00*

Oil:  $218.64*

Electricity: $514.79*

Propane: $657.55*

*Assuming todayôs prices for each fuel source and average use per residential  
customers (169 mcf)

*This does not include the capital costs associated with switching to other fuel sources
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ENSTARôs Proposed Course of Action
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The ENSTAR Line

ENSTARôs plan is to change the market conditions by 

bringing newly-discovered gas to the Interior and South 

Central markets

Doing this requires the right governmental framework 

and conditions for investment, including paying a 

predictable fair market price for natural gas
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ENSTAR Line - Proposed Route
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ENSTAR Line

Pipeline ï690 miles 

Product* - Sales Quality Natural Gas

Gas Source** - Gubik (in Foothills near Umiat)

Diameter - 20 inch

Wall Thickness - 0.496 inch

Unit Weight ï104 plf

Steel Grade - API 5LX70

MAOP - 2,500 psig

Flow - 500 mmscfd

Stations - 1-3 for startup (7 for full build out)

*   Operating pressure & design allow for additional hydrocarbon spiking

**  Alternate source could be Prudhoe Bay area gas
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Final cost estimate will be completed in March 2009, at which time a 

more refined estimate will be available.

Preliminary Capital Cost

Base Case 
(Gubik Gas to 
market)

20-inch 
diameter

500 
mmscfd

Fairbanks 
Offtake ï
12ò Steel 
Line (50 
mmscfd)

4 construction 
spreads (600 ï
800 men each)
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Key Milestones to Securing Additional Gas 

from New Sources by 2015

2009

ÅField Work

ÅLegislative Package

ÅFile State and 
Federal Applications

ÅComplete 
Environmental 
Evaluation Document 
(EED)

ÅPreliminary 
Engineering

Å$14MM

2010

ÅPermit Support

ÅComplete EIS => 
Record of Decision

ÅPreliminary/Detailed
Engineering

Å$53MM

2011

ÅDetailed 
Engineering

ÅBegin 
Procurement

ÅRFP => Issue 
NTP

ÅPreliminary 
Construction

Å$680MM

2012-2014

ÅPipeline 
Constructio
n

Å$3.0 Billion

2014-2015

ÅPipeline 
Startup

Å$53MM

ENSTAR committed $5 million in March, 2008

(Senate Resources Presentation)
Contracted engineering, environmental & construction entities

Aerial Photography

LIDAR Data 

Field Work

Develop Document Management System
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Primary Project Consultants
ÅMichael Baker Jr., Inc. ïEngineering

Å ASRC Energy ServicesïEnvironmental & Regulatory

Other Specialized Consultants
ÅDEM Services ïCost Estimating & Construction Planning

Å HC Price/CONAM ïCost Estimating & Constructability Review

ÅWard Whitmore & Associates ïPipeline Hydraulics & Station Design

Å Mike Metz & Associates ïGeotechnical & Seismic Consulting

Å AeroMetric ïAerial Photography & Lidar

Å True Nature 3D ïGraphics

Å Ray Krieg & Associates ïPermafrost & Terrain Unit Mapping

ENSTAR Team
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Future Supply & Demand



19

Natural Gas Options for Alaska
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Accessible In-State Market

ENSTAR

Southcentral
Electric 

Companies

Fairbanks 
Natural 

Gas

Military 
Bases

Golden 
Valley 

Electric

Tesoro 
Refinery

Flint 
Hills 

Refinery

Agrium

LNG 
Export

Other 
Industrial

ÅElmendorf AFB

ÅFort Richardson

ÅClear AFB

ÅEielson AFB

ÅFort Wainwright

ÅChugach

ÅML&P

ÅHEA

ÅMEA

GAS


